
 

 

 
 

 

PHASE ONE: First 7 Days 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PHASE TWO: 7 days - 30 Days 
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AIRPORT PICKUP 

Family is picked up at the airport by 
their caseworker (if a free case) or their 
anchor (if an anchored case—an anchor 
is often a family member or a very close 
friend who has agreed to help the newly 

arrived refugee family transition). 

HOUSING ORIENTATION 

Family is taken to their new home (usually an 
apartment in Oakland).  Here, they receive a 

basic housing orientation, with info about how 
to take out the garbage, how to use a flush 

toilet, etc.  The house is equipped with basic 
furniture (a bed and chair for everyone, and a 

table), household supplies, and a supply of 
culturally appropriate food (to last 48 hours). 

The resettlement agency pays the rent on this 
apartment for at least the first month. (See 

“Matching Grant Decision” for more 

information on the logistics of payment.) 

BUS ORIENTATION 

Resettlement Caseworker 
gives family bus pass and 
shows family how to use 
the bus, read a bus map, 

and take the bus from their 
house to the resettlement 

agency’s office. 

WELCOME and GENERAL ORIENTATION 

At the resettlement agency’s office, families receive a 
comprehensive Orientation, in which they are given an 

overview of the resettlement process, the responsibilities 
of the resettlement agency, an overview of laws in the 
U.S., etc. They are also given information about their 
options moving forward (Matching Grant program vs. 
Welfare).  They receive the “Welcome to the United 
States” booklet in their language.  Families are also 

scheduled for a health screening (see Phase Three). 

SOCIAL SECURITY 

APPLICATION 
Families are taken to the Social 

Security office to apply for 

social security cards. Their cards 
are then sent to them in the mail. 

 

 

BANK and FOOD SHOPPING 
Families are given their resettlement 
checks (for food and a little pocket 

money) and taken to the bank to cash 

them. Families are taken to the 
grocery store and shown how to shop 

for food. 

MATCHING GRANT vs. REFUGEE CASH ASST 
Within the first 30 days, families must make the 

decision about whether they want to participate in the 
resettlement agency’s employment (“Matching Grant”) 

Program or whether they want to receive state benefits 
(“Welfare”). The agency generally encourages all 

families who have adults that are physically/ mentally/ 
emotionally able to work to choose the matching grant 

program, as it is a track that emphasizes self-
sufficiency.  Families may NOT receive both Matching 

Grant and Welfare Benefits.  

DONATIONS and VOLUNTEERS 

SOLICITED 
The agency will ask families whether 
they would like a family mentor or 
volunteer tutor to help them with 

cultural orientation and ESL. Families 
are also asked what donations they 

would like (couches, TV, drawers, etc.) 

and the agency looks for these in the 
community/matches up families with 

generous volunteers.  Note: These 

services are “extra” and depend on 

availability and community goodwill! 

MATCHING GRANT (MG) TRACK:  
If a client chooses the Matching Grant Employment track, he/she and family will be 
supported by the resettlement agency until the family is economically self-sufficient 
(up to a four-month period). MG Families are given bus passes, basic pocket money, 
their rent and utilities are paid (not phone bill), and they apply for Medical and Food 

stamp benefits at Social Services. Employable adults are given employment training 
and individual job counseling, and they are supported throughout the job-search 

process. The resettlement agency helps them keep their job once they land one. 

REFUGEE CASH ASSISTANCE TRACK: 
If a client chooses this track, he/she feels that the employable adults in the family are 

not ready to work and prefer to be supported by state benefits. State benefits, aka 
Welfare/Social Services, provide basic benefits to help families pay for rent, food and 

medical costs. Theoretically, the Social Services office also helps families find a job, 
though they often do not have translators available in languages refugees speak. These 
benefits expire after 8 months, at which point families can reapply if they still qualify. 
This is not generally considered an optimal path toward self-sufficiency, as clients are 
dependent on their small monthly Welfare checks rather than their own paychecks, but 

refugees often end up on this track due to necessity,  

personal choice or funding constraints. 

SOCIAL SERVICES APPLICATION 
After clients choose the MG track, they go 

to Social Services to apply for Food 
stamps and Medi-Cal benefits (refugees 

are entitled to this as part of their 

resettlement package). Food stamps allow 
families to buy food at participating 

grocers, and Medi-Cal covers basic health 
care. These services last up to 8 months, at 
which time clients will have to reapply if 

they still qualify (based on gross income). 

SOCIAL SERVICES APPLICATION 
Clients will go to the Social Services 

office to apply for Refugee Cash 
Assistance (RCA), Food stamps and 

Medi-Cal benefits. These benefits are 
small, but cover basic health care, basic 

food costs and basic cash needs (for rent, 
bus tickets, etc.) These benefits are part of 

the refugee resettlement package, and 
expire after 8 months (at which point they 

can re-apply for general  

benefits if they qualify.) 

ENGLISH CLASSES/ADULT 

SCHOOL ENROLLMENT 
All adult clients will enroll in an 

ESL class at the resettlement 
agency or an adult school center 

closest to their home. 
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Resettlement Timeline: Resettlement agencies, because they contract with the U.S. 

government to resettle refugees, are on a very strict and consistent timeline.  The goal of resettlement is 

ultimately self-sufficiency. Most resettlement agencies try to support families to become as self-sufficient 

as possible as soon as possible, according to the concept that when people are caring for themselves, 

earning their own money, providing for their families and navigating systems on their own, they are more 

confident and feel more in-charge of their lives. This is a crucial part of a successful transition into the 

U.S. We have put this timeline together to help teachers, administrators, volunteers, and support people 

have a better sense of the resettlement process, and are therefore better equipped to support students and 

families.   

WOMEN, INFANT, AND CHILDREN (WIC)  
WIC provides Federal grants to States for supplemental 

foods, health care referrals, and nutrition education for 
low-income pregnant, breastfeeding, and non-

breastfeeding postpartum women, and to infants and 
children up to age five who are found to  

be at nutritional risk. 

 
Refugee Transitions would like to thank the office of the Oakland USD’s 

Refugee and Asylee Student Assistance Program for the development of 

this timeline. 



 

 

 

 

 

 

 

 

 

REFUGEE CASH ASSISTANCE 

MATCHING GRANT clients are financially supported by the resettlement agency, 

 attend job readiness trainings, and look for jobs. 

HEALTH CLINIC APPOINTMENT 

Normally within 1-2 months (depending on how busy the arrivals are) families 
see a doctor at the Refugee Clinic. They discuss any health issues they may have, 

and children are given necessary vaccines to start school. Follow up 
appointments are scheduled as necessary. 

 
 

SCHOOL ENROLLMENT 

Students can enroll in school as soon as they have proof of vaccinations and negative TB. They must 
enroll at the central district office, and then they are placed in the most appropriate school for them 

(depending on availability and family choice). 
 

 

REFUGEE CASH ASSISTANCE CLIENTS receive Social Services benefits.  

The resettlement agency helps them access the above services, but does not support them financially.  

PHASE FOUR: 4 months - 1 year 

JOB PLACEMENT 
Matching Grant clients are placed in jobs 

within the first four months of their arrival, and 

are tapered off the resettlement agency’s 

financial support toward self-sufficiency. 

Ultimately, they pay their own rent, bills, 

transportation costs and all other expenses 

themselves.  

PERMANENT RESIDENCY / GREEN 

CARD /  I-485 APPLICATION 
After a year in the U.S., refugee families can 

(and are strongly encouraged to) apply for their 
Permanent Residency status. This can be a 

lengthy process, but is extremely important for 
families to continue on the path toward 
citizenship, and to earn more rights and 

protection in the U.S. 
 

Applications can be started before the one year 
period is over. There are many agencies that 

can help, including Catholic Charities and the 

International Rescue Committee. 
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PUBLIC BENEFITS EXPIRE 
After 8 months, a refugee’s public benefits expire 
(Medi-Cal, Food stamps and Cash Assistance, if 

applicable). A family can apply for general 

benefits if they qualify.  

CalWORKs 
Families who have signed up for public cash 

benefits will be enrolled in the 

“CalWORKS” program, if they are 

employment eligible. The idea of this 

program is to get them off public benefits 
and on a path toward providing for 

themselves. 

IOM LOAN REPAYMENT BEGINS 
Resettled Refugees sign a loan agreement with the International 

Organization for Migration (IOM) saying that they will repay the 
money used to purchase their plane tickets (with no interest). They 
must begin repaying this, according to a manageable payment plan, 

usually within 5 months of arrival, and will receive a bill in the mail.  
It is very important that families pay at least SOME money each 
month toward this bill. They can call their loan office to discuss 

changing payment plan options.  (This information should appear on 
the bill, along with contact info.)  

PHASE THREE: 1 month – 4 months 
Refugee Transitions’ services may begin at this time. 

 MATCHING GRANT 

Matching Grant 

Vs.  

Refugee Cash 

Assistance 

  

 
 R.T. SUPPORT 

BEGINS 
____________________ 

 

Refugee Transitions 

receives numerous 

referrals for home-based 

tutoring/mentoring and 

family support services. 

   

REFUGEE 

TRANSITIONS 

SUPPORT 

CONTINUES 
_______________ 

 

Refugee Transitions 

continues providing 

home-based 

tutoring/mentoring 

and family support 

services (with no 

end date).  


